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PART 1: GENERAL INFORMATION

1.1VISION, MISSION AND VALUES

1.1.1 VISION

To be a catalyst of integrated community driven service delivery

1.1.2 MISSION

e To strive towards service excellence
e To enhance robust community-based planning

* To ensure efficient and effective consultation and communication with all municipal
stakeholders

1.1.3 VALUES

e High standard of professional ethics
e Consultation

e Service standards

e Access

e Courtesy

e Information

e Openness and transparency

e Redress

e Value for money

EXECUTIVE

PERFORMANCE SUMMARY

a) Chapter 6 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000),
requires local government to:

iv.

Vi
Vil.

Develop a performance management system.

Set targets, monitor and review performance based on indicators linked to the
IDP;

Publish annual report on performance management for the Councillors, staff,
the public and other spheres of government.

Incorporate and report on a set of general indicators prescribed nationally by
the minister responsible for local government.

Conduct an internal audit on performance before the reports are tabled.

Have the annual performance report audited by the Auditor General; and
involve the community in setting indicators and targets and reviewing municipal



performance.

b) A municipal performance management system is the primary mechanism to monitor,
review and improve the implementation of its IDP and gauge the progress made in
achieving the objectives set out in the IDP. Performance management monitors actual
performance against set targets and contractual obligations. Effective service delivery
relies upon the IDP, efficient utilisation of all resources and the integration of a
performance management system across all functions at an organisational level.

c) Efficient performance reporting result from effective IDP planning. The 2025/2026 Mid-
year performance report has been prepared in line with the Performance Management
Framework, approved SDBIP, approved Budget and the IDP for 2025/2026 as well as
the applicable legislative requirements of the Municipal Finance Management Act
(MFMA).

d) The 2025/2026 Mid-year performance report therefore reports performance against
the quarterly revenue and expenditure projections, service delivery targets and
indicators.

The municipality had 103 targets for Mid-year and managed to achieve 93 targets which is
90% percent of the total quarterly targets.



The following table shows the summary of the mid-year targets.

Total Total Number of Performance

Strategic Objective

Number of | Number of not percentage
Mid-year achieved achieved
targets targets targets

KPA1: SPATIAL
RATIONALE

To ensure acquisition
and sustainable use of
land and promote growth
and development

KPA: 2 BASIC
SERVICE DELIVERY

To reduce infrastructure
and service backlogs in
order to improve quality
of life of the community
by providing them with
roads & storm water,
bridges electricity and
housing

To create and manage 10

KPA 3: LOCAL

ECONOMIC an environment that will
DEVELOPMENT develop, stimulate and
(LED) strengthen local

economic growth

13 11
KPA 4: FINANCIAL Strategic objective: To

VIABILITY provide sound and
sustainable
management of the
financial affairs of
Makhuduthamaga Local

Municipality.
KPA 5: Good To promote good 30 29 01 96%
48governance and governance, public
public participation participation,
accountability,
transparency,
effectiveness and
efficiency.
KPA 6: MUNICIPAL Improve Internal and 18 17 01 94%
TRANSFORMATION External operation of the
AND municipality and its
ORGANISATIONAL stakeholders

DEVELOPMENT

| TOTAL 103 93 10 | 90% =




The following table shows the summary of Mid-year targets per KPA

Perfor
mance
% of
Mid-
year
2024/

Key
Perfor
manc
e
Areas

Mid-
year
targets

Mid-
year
targets
2025/20
26

Not
Achiev
ed Mid-
year

targets
2024/

achieved
mid-year
targets

2025/202

achieve
d mid-
year
targets

achieved
Mid-year
targets

2025/202
6

2024/
2025

Perfor
mance
% of
Mid-
year
targets
2025/20
26

2025
100% | SAME

02 94%
7% Decline
d

14 12 02 86%
KPA:4 1S 11 02 84% | DECLI
NED
01 96%
29 01 96%
100%
01 100% | SAME
90%
90% | SAME

2025/2026 FINANCIAL YEAR CHALLENGES

Remedial
Actioanecommendations
"To write a letter to DPW

requesting payments.

challenges DURING MID-
YEAR 2025/2026

Progress made to date

Lack of commitment from DPW
to pay property rates for both
registered and unregistered
properties

High capacity businesses paying
their property rates, highlighting
that they are paying tribal offices

Low revenue collection

To arrange a meeting with
Magoshi and address the
issue of property rates

payments"




Inadequate monitoring of
budget votes (overspending
and budget constraints )

Control budget systems in

place

Proper monitoring of budget

Lack of electricity Installation
resulting from Eskom delays in
approving the plan proposal

Detailed designs completed
and ready for presentation at

Eskom

Eskom has been engaged,
and the design representation
is booked for Mid-January

Municipal overall key challenges and remedial actions for Mid-

below:

year are illustrated on the table

Municipal overall key challenges and remedial action is illustrated on the below table

Summary of Target not Achieved during Mid-year reporting

| KPA2 : Basic Service Delivery and Infrastructure Development
Achieve
d/ Not
Mid-year Mid-year Achieve Remedial
NO. | project target actual d Variance Action
Itis
anticipated
that the
Construction remaining
of access 3.5km of 2,5 km of 1,5km will
road from access road access road be
Glen Cowie from Glen from Glen The project | implemente
Old Post Cowie Old Post | Cowie Old Post has been d as Phase
Office to Office to Office to divided into | 2 of the
Phokwane Phokwane Phokwane two phases | project in
Phase 2 constructed up | constructed up | Not due to the next
BSO | (3.5km) to sub-base to roadbed Achieve | budgetary | financial
1 layer (phase 2) d constraints | year
The late
approval of
project
budget
adjustment
Contracto E;ocesses
'rappointe gcortwieved FoOhio
q through the
appraisal
; 3.2 km for 3.2 km for committee
Construction | padibong Madibong has
of Madibong | internal road internal road impacted
BS1 |internal road | constructed up to | constructed up to project
1 (3.2km) base layer roadbed layer progress
Construction | 6.1km of 6.1km of Penalties
of access access road access road have been
road from from Mathapisa | from Mathapisa | Not Slow imposed
BS1 | Mathapisa to Ga- to Ga- Achieve | progress on | and target
3 /Soetveld to | Mampane Mampane d site will be




Kgaruthuthu Thabeng Thabeng achieved in
/Ga- constructed constructed up the second
Mampane to base layer & quarter
Thabeng surfarcing layer
(6.1km 3km
The delay
by Eskom
in
approving
the
planning
proposal
has
resulted in
significant
project
delays and
has
affected the
developme
nt of the
detailed Eskom has
designs been
engaged,
17 0 Detailed and the
households/sta | households/sta designs design
nds provided nds provided completed | representati
with access to | with access to andready |onis
Installation of | electrical electrical Not for booked for
BS1 | electrical infrastructure at | infrastructure at achieve | presentatio | 22 January
7 infrastructure | Mohlarekoma Mohlarekoma d n at Eskom | 2026
Tools
Delay in procured to
Supply be
chain delivered
20 waste 0 waste Not manageme | before the
BS2 | Solid waste management management achieve |nt end of
2 collection tools procured | tools procured |d processes | Januar
KPA4: Financial Viability and Management
Achieve |
d/ Not
Mid-year Mid-year Achieve Remedial
NO. | Project target actual d Variance Action
BTO | Revenue 70% of billed Not Lack of To write a
3 collection revenue Achieve | commitmen | letter to
collected 36% of billed | d t from DPW | DPW
(revenue revenue to pay requesting
amount collected property payments.
collected vs (revenue rates for
amount billed) | amount both
collected VS registered
amount billed) and To arrange
unregistere | a meeting
- 1F d properties | with -




High Magoshi
capacity and
businesses address the
paying their | issue of
property property
rates, rates
highlighting payments
that they
are paying
tribal

offices

BTO | Asset The
8 Management ol movable
municipal Not_ Budge_t ~|assetsto .be
2 movable Achieve reprioritizati | procured in
e assets
municipal urchased d on the next
assets P financial
purchased ear
KPA5: Good Governance and Public Participations
Achieve
d/ Not
Mid-year Mid-year Remedial
actual Variance Action

We will
There was | make 3

accessories | 2 digital 0 digital a delay in follow up
and gadgets | communication communication the with the

accessories accessories
procured procured
KPAB: Municipal Transformation and Orq anisational Development
NO. Project Mid-year Achieved | Variance
targets / Not
Achieved

appointmen | finance
t process department

Remedial
Action

Provision of | 25% vacant 12% vacant | Not Unable to Readvertiseme
Human posts filled in | posts filled in Achieved | attract suitably | nt of the posts
resource line with the | line with the qualified &
Managemen | approved approved competent
t services organization | organization applicants.
al structure al structure Leading to
(25% x 36 readvertiseme
vacant nt of some

posts= 6

posts) , only
2 posts were
filled.

posts.
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